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ABSTRAKSI
Tinggi rendahnya tingkat kinerja perangkat desa sangat tergantung pada
sikap, perilaku atau tindakan perangkat desa yang bersangkutan. Dengan motivasi
ini diharapkan perangkat desa mengedepankan tujuan organisasi daripada tujuan
pribadi. Untuk itu motivasi juga harus menjadi perhatian pengelola organisasi karena
memiliki hubungan yang kuat dalm meningkatkan kinerja organisasi.
Populasi dalam penelitian adalah Perangkat Desa dan Kelurahan se-
Kecamatan Kota Kabupaten Kudus sebanyak 182 pegawai dan sampel sebanyak
125 pegawai. Metode pengumpulan menggunakan data primer dan data primer.
Analisis data menggunakan Structural Equation Modeling (SEM).
Kesimpulan penelitian ini menyimpulkan ada pengaruh positif signifikan
antara iklim organisasi terhadap motivasi, ada pengaruh yang positif dan signifikan
antara kemampuan kerja terhadap motivasi kerja, ada pengaruh yang positif dan
signifikan antara kedisiplinan kerja terhadap motivasi kerja. Ada pengaruh yang
positif dan signifikan antara iklim organisasi terhadap kinerja. Ada pengaruh yang
positif dan signifikan antara kemampuan kerja terhadap kinerja. Ada pengaruh yang
positif dan signifikan antara kedisiplinan kerja terhadap kinerja. Ada pengaruh yang
positif dan signifikan antara motivasi kerja terhadap kinerja.
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High or low levels of device performance is highly dependent on the village
attitudes, behavior or actions of the village in question. With the motivation of the
village is expected to forward the goals of the organization rather than personal
goals. For that motivation must be the concern managers of an organization because
it has a strong relationship preformance improve organizational performance.
Population in this research is the Village and the Village throughout the
District City Kudus District employees and as many as 182 samples of 125
employees. Methods of collecting primary data and primary data. Analysis of data
using Structural Equation Modeling (SEM).
Conclusions This study concludes that there is a significant positive effect on
motivation between organizational climate, there is a positive and significant
influence between work ability on work motivation, there is a positive and significant
influence between work discipline on work motivation. There is a positive and
significant influence between organizational climate on performance. There is a
positive and significant influence among the working ability of the performance.
There is a positive and significant influence between work discipline on performance.
There is a positive and significant influence between motivation to work on the
performance.
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